
TK N
Board of Gounty Commissioners

Agenda Request 9B
Agenda ltem #I OUNTY

-Err1857-

Requested Meeting Date: September 10,2024

Title of ltem: 2025 Proposed Land Department Budget

REGULAR AGENDA

CONSENT AGENDA

fl rlrronMATroN oNLY

Action Requested: Direction Requested

Discussion ltem

Hold Public Hearing*

Approve/Deny Motion

Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Dennis (DJ) Thompson

Department:
Land

Presenter (Name and Title):
Dennis (DJ) Thompson, Land Commissioner

Estimated Time Needed:
20 minutes

Summary of lssue:

I would like to give a Power Point presentation on the Land Department's proposed 2025 budget.

Alternatives, O ptions, Effects o n Others/Com m ents :

Recommended Action/Motion :

Financial lmpact:
ls there a cosf assocrafed with this request? Yes No
What is the total cost, with tax and ?$
/s fhis budgeted? Yes No Please Explain

Legally binding agreements must have County Attorney approval prior to submission



Proposed 2025 Budget

Aitkin County Lond Deporlment
September 10, 2024

TKIN
COUNTY
- 

EST 1857

Naturalty Better.



DCon Con Trust Fund
rfiorfeited Tox Soles Trust
rResource Development
rPorks & Troils

r$urvey & GIS
rlong Loke Conservotion Center

TKIN
COUNTY_ tsT 1857

Naturally Belter.



CON CON TRUST FUND

$370,2OO = Revenue

$at 4,047 = Expenses
Plonned use of fund bolonce. r, r r ..., $43 ,847

Highwoy Deportment.... ....,...... $ I 50,000
1/z of Survey & G|S..... ..,,........... . $222,047

Did see revenue increose with PILT poyment

SWCD phosed out in 2025

Projected 2025 yeor-end bolonce $566,826

TKIN
COUNTY
- 

E5T 1t57

Naturally Better.



Con-Con Fund

2019 2020

Actud

t02r
Arturl

2022

AchlC

2023

Actual

2924 2025

lncome Aecount Description Actual

10-921400-0S0-5220 Corron AoDort Ms &4 A 51 lntersovrrnment S f2r5.5291 I (239 rs61 S {iu 1781 3 t?rs.96r1 ! t23e.r$l 5 t220.ffi| 5 {235.S0}
10-921-000-0000-52 51 ln Ueu Apportionment5 & Rc{ei9ts s (97.690| $ {97.69r} s {97.69i} 5 {e7,6sl) 5 {e7.6e1} t (135.2m) 5 {135,200}

l0-921-000-0m0-5848 Milc. Re(riot j t {544} t (4501 5 s {r.0sl 5 t s

10-921{00-0m0-5947 Planned Ule of Fund Balance 5 I 5 s s 5 {46,9e51 5 (44,t84)

r0.92r{00{m0-517t Workef5 Compen5rtion 441t 5 402 5 tr8l {r991s s 5 5

10-921{00{m0-62?0 lelephone 114s 1805 lx)I I t ) 5

10-921-000"0s0"5240 M embers hi ol 0ue r/Asloc iation Fee: Northern Countier Land Ule Coord. Board ) s 2.000 I I 2.0m 5 2.0s t 2.0s t 2.m0

10-9t1{00-0m0-6?40 M embe o hi gl0ue rlAsloc iation teel ,oint Countier Nrtural Resouce Board 5 r,ooo 5 r,ooo I r.os 5 t.om 5 lom 5 r,os 5 t.mo
10"921-000-0m0-6258 5taff Traininr. Develooment 5 s s I l5 t 9 5

10-921-000-0m0.53$ f ranrportationfi ravel/Parking 125t 1.919 35 s t
10-921-000{m0-6350 M iscella neous'Services Eeaver Control & Oit(h Maintenince S r5 988 I 16.990 S 55.9s0 5 42.901 5 sg,ru t 240m 5 24.s0
t0-921-t)00-0m0.6350 Miscallaneou:-Services Corner Rernonumentation 5 r9.950 5 ) )
r0-921{}00{m0.5360 M iscellaneous-Services Lidar I t t 9 5o.os s 5 s

10-921-000-0m0.6450 Field Suoolies a 1 343 5 5 I 5 r.oEt c d)
10.921.t100-0m0.5515 Iulvrrts 5 ts.348 S 9.757 5 5 io,4ez J rd563 5 15,0m 5 ls,ffi)
10-921-000-0m0-6610 Eouioment 5 rs.ooo 5 5 5 5 5

a

:,0-9 2 1-r)00-0m0-6801 SWCD - Appropriatron t 72.220 t 4s,zzo 5 oe,r:o I so,om $ so,os 5 210a 5

10.921-t)00-0{n0.59m Iran:fers to 0ther Fund: Survev and 615 (50%l 5 8r.o9o 5 ito.osl I 41r.933 I 236.812 5 229.s24 5 215.195 S 222.s84

10-921-000-0m0-69m Iran:fers to Other fund5 Hwy Oeil AgSregite Surfacing & Road Wort t
5

t
$ 5 e2,0m t l?o,os S rso,0o

Revenur 3 {323,8631 S 1337,2971 s l414.Eell s 131{.6521 s l$6.rrfl S l4{p.lnsl s l41f.5r4l
Expend, $ 203,8?r $ 287,522 $ sss,ror $ rs,olr $ lls,g{o 5 qe,rgs I trc,sg4

llcl s {r20.r921 $ 149.77s1 S 18.232 3 ?8.3s 3 rr3.sl 3 3

0ate Fund Balance Amount Added/Subtractcd

1{3v2018 I 899, ll2
1u3u2019 s 978.256 ( 78924

ru3amzl $ 1.022.356 ( 44,100

Lu3un2t ) 849,124 t t173.2321

tutut822 5 7m,85 $ (78.3891

r2137/mZ3 s 517.568 $ (1 13.0671

W3L/m24 {Sudceted} 5 610.673 ) {46.9951

lU3A?f25 {Proposed} ) 566.8?6 ) {43.8471

Recommendations:

- Maintain fund Balance of 9500,S0
. Contlnue to u5r tund: annually for Swveyl6 15 salarie:
. Consider proiects annually to be funded with Con"Con funds

- Ure fun& to revio,v ditch syrtem



TKIN
COUNTY

FORFETTED TAX SALES (FTS) TRUST

Anticipoting income of $ 1,400,000 even without
troditionol lond soles

Estimoted opportionment would be $540,000

$30,000 tronsfer to Auditor

Not budgeting onything for building demolition
Need to see how new tox forfeiture low ploys out, will
see revenue if ouction surplus is not cloimed
2024 revenue in FTS occount is down significontly from
yeors post, moinly due to weother
Plonning lond soles in both December ond Jonuory

Account is zeroed out of the end of the yeor__, ESr 18s7

Naturally Better,



TKIN
COUNTY

RESOURCE DEVELOPMENT

$6] 0, I 00 = Revenue

$61 6,334 = Expenses

- lncluded in revenue is $-l50,000 in levy dollors for building
remodeling

- $222,047 tronsfer to Survey & GIS

- $0.|,000 for timber improvement

Trees ond Plonting $ l2,ooo
Bud Cqpping $ 4 000
Mechonicol Releose $ I2,000
Chemicol Releose ond Site Prep $ l g,ooo

Seed Processing $ 5,ooo
lnvosive Species Control $ 5,ooo
Pruning ond Light Releose $ 5,ooo

I 61,000
__ ESt 1857

Naturaily Better.



PARKS & TRAILS

$779,925 = Revenue

5771 ,140 = Expenses

- $610,000 in revenue for troils, which includes second yeor
of $250,000 Stote oppropriotion for work on Northwood
Trcil System

- $50,000 in compground receipts

- Phosed out tronsfer to Long Loke Conservotion Center
- Completion of Mille Locs Connector ATV Troil

TKIN
COUNTY_- EsT 1857

Naturaily Better.



SURVEY & GIS

5444,844 = Revenue

$444,844 = Expenses

- Fifth yeor of being off the levy

- Vz of budget from Con Con ond 1/zfrom Resource
Development

TKIN
COUNTY
- 

EST 18t7

Naturally Better.



LONG LAKE CONSERVATION CENTER

$9]8,500 = Revenue

$91 8,657 = Expenses

- $540,000 = School Group income

- $76,000 = Adventure Progroms income

- Sl 
.l0,000 

= Non-School Group income

- No Outdoor School for All legislotion this yeor, but did receive
LCCMR funding

- Totol donotion from Donold H, Nelson Trust = $365,624,10

TKIN
COUNTY
-_ 

EST 1857

Naturally Better.



LLCC Budget Through lhe Yeqrs

r Budget ond End of Yeor Bolonces
(lhonks to Kothleen for helping piece these number together!)

Yeqr Budgeled Surplus/(Def icit) EOY Surplus/(DeficiD Beginning Yeor Bqlonce

2018 6,251$ (6s,0e5)$ {6s,0es}$
Account wos noi zeroed out ql the end of ihe
yeor, bolonce wos cqrried into the next yeor

2019 1,631$ {86,193}$ {86,1?3)$
Account wos noi zeroed out of the end of the
yeor, bolonce wos corried into the next yeor

2024 r6,01 1$ 343$ 343$
Account wos not zeroed out of the end of the
yeor, bqlqnce wos cqrried into lhe next yeor

2021 tl48,694l'$ {r 06,32s)$ $ Accouni wos zeroed out with FRF

2A22 {79,77 5l$ {t l3,o35l$ $
Accounl wos zeroed out with FRF ond Resource
Development Funds

2023 $ 5,1 05 21,327$ 21,327$
Account wos positive of ihe end of ihe yeor -
Donold H. Nelson Trust donotion



Additionol Thoughts LLCC

: 2022 end of yeor bolonce wos zeroed out with Fiscol
Recovery Funds ond Resource Development Funds.

$50,000 FRF

$63,035 Resource Development

r Donold H, Nelson Trust

5330,000 = lnitiol Donotion

521,327 = Bolonce ofter 2023

' Cosh Bolonce 9ll12024
$(BB,3 t 4)

- Does not include budgeted tronsfer from Porks for 575,000TKIN
COUNTY
- 

EsT 1857

Naturally Belter.



All ACLD Accounts Revenue

All ACLD Accounts Expenses

Apportionment

2023 Acluol

$ 4,286,585

$ 4,1 68,b4.l

$ I 18,044

$ 4,594,140 $

$ 4,181,249 $

$ 412,891 $

2024Adopted 2025Proposed

etN

4,587,350

4,044,956

542,394

$ 870,310 $ 619,000 $ 540,000

TKIN
COUNTY
- 

EsT 1857

Naturally Better.



Questions
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